
She Leads Diploma 2014
The She Leads Diploma 
of Management is an 
accredited, nationally 
recognised program that 
is offered to aspiring and 
emerging women leaders. 
The She Leads Diploma is at the cutting 
edge of leadership development. It applies 
a framework of developing participants’ 
cognitive capabilities and emotional 
intelligence (knowing), practical leadership 
skills (doing), and leadership identity (being).

She Leads interweaves this gender analysis 
framework with a traditional Diploma of 
Management, allowing participants to build 
their leadership skills while working towards a 
nationally recognised qualification.

She Leads is delivered over nine dynamic,  
full day classes including seminars, practical  
exercises with case studies and role plays, 
personal development sessions, and  
peer coaching. 

Participants will have the opportunity to learn 
from the experiences of distinguished women 
leaders during in-class panel discussions.

Our 2013 program featured: 

•	 Julie McKay, Executive Director of UN  
Women Australia

•	 Leah Armstrong, Chief Executive Officer 
of Reconciliation Australia

•	 Virginia Haussegger, ABC news reader, 
journalist and author

•	 Ellyse Perry, elite athlete
•	 Anna Rose, environmentalist and 

campaigner
•	 Hilary Charlesworth, Professor of 

International Law and Human Rights, 
ANU

•	 Natalie Howson, Director General, 
Community Services Directorate.

“The balance of discussion on the  
theory and practice was really effective and 
I’ve come away with a useful framework for 

thinking about big issues surrounding leadership 
and a whole toolkit of strategies relating 
to management, coaching, facilitation and 

negotiation. I would absolutely recommend this 
program to young women wanting to build their 
confidence and chart a course for their future 

and contribution to society.”
 

- She Leads Diploma Graduate, 2013

CANBERRA



Course information
Units and modules
The She Leads Diploma is comprised of eight units:

Provide Personal Leadership (BSBMGT405A)

Workplace Communications strategies 
(PSPGOV512A)

Manage Personal Work Priorities and Professional 
Development (BSBWOR501B)                 

Ensure Team Effectiveness (BSBWOR502B)

Manage People Performance (BSBMGT502B)

Facilitate Continuous Improvement (BSBMGT516C)

Manage Budgets and Financial Plans 
(BSBFIM501A)

Undertake Project Work (BSBPMG522A)

Can I apply for recognition of prior 
learning?
Yes, you are encouraged to seek recognition for 
competencies in unit modules rather than duplicating 
training.  Competencies may have been gained through 
formal training, education, work or life experiences. 

However, She Leads also incorporates a dynamic 
framework for learning including panel discussions, 
seminars and learning directly from distinguished 
women leaders, outside of the set modules.

Is this qualification nationally recognised?
Yes. This brochure carries the nationally recognised logo 
and the YWCA of Canberra is continually reviewed to 
ensure compliance.

Who will the facilitators be?
Our facilitators are leading experts in their fields. 
Participants will also have the chance to learn from 
distinguished women leaders through special in-class 
panel discussions. Details of the 2014 facilitators and 
pannelists will be announced shortly.

Many women tell us that they have never 
experienced discrimination in their workplace. 

That’s wonderful news, but unfortunately the statistics 
show that in the top echelons of most industries, women 

are significantly under-represented. 

According to the Australian Census of Women in Leadership, 
women hold only 9.2% of key management positions in the  

top 500 publicly listed companies in Australia!

Many women achieve leadership positions despite gender bias, but 
their gender nonetheless shapes their developmental and leadership 

experiences. Women can unknowingly internalise gender bias 
which may discourage them from engaging in assertive, self-

promoting behaviours, and taking key steps on  
their leadership development pathway.  

She Leads is a tool for aspiring, emerging and established 
leaders to explore and reflect on their personal 

leadership experiences, and learn how to mitigate 
the impact of gender bias to  accelerate  

their leadership journey. 

Why She Leads?

“She Leads challenged  
my perceptions of leadership and  

helped me clarify my values and my role 
as a leader. Not only was it educational, 

but it was a great confidence boost. I highly 
recommend the course to all young women 
who want to push themselves, learn new 

skills, and set themselves on track  
to achieve their personal and  

professional goals.”
 

- She Leads Diploma Graduate, 2013



Course fees and scholarship 
opportunities.
Individuals

•	 Standard rate: $5500
•	 YWCA of Canberra members (existing members 

as at 1 May 2014): $4950 (10% discount)

Corporate

•	 Organisations registering two participants: 
$5225 (5% discount)

•	 Organisations registering more than two 
participants: $4950 (10% discount)

Your course fees will include:

•	 nine modules taught by specialist facilitators
•	 additional special panel discussions of 

distinguished women leaders
•	 a nationally recognised qualification  

(Diploma of Management) upon completion of 
the program 

•	 a comprehensive training manual

•	 lunch and refreshments on classroom days.

Upon acceptance into the course, applicants will 
receive an invoice for payment of course fees. 
Invoices must either be paid in full by the due date or 
arrangements to pay in installments must be made in 
order to secure a place in the program. 

The YWCA of Canberra is investigating the possibility 
of offering VET FEE HELP in 2014, however this is 
subject to approval.

Scholarships
The YWCA of Canberra acknowledges that women 
at the beginning of their careers are not always in 
a position to fund their participation in programs 
such as these. The YWCA of Canberra will endeavour 
to develop a scholarship program to assist women 
who would otherwise not be able to fund their 
participation. 

Enrolments
Enrolments will be taken on a first come, first served 
basis, so get in quick to secure your place! Simply 
download the application form from www.ywca-
canberra.org.au and submit it to training@ywca-
canberra.org.au to commence the enrolment process.

Many women tell us that they have never 
experienced discrimination in their workplace. 

That’s wonderful news, but unfortunately the statistics 
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are significantly under-represented. 
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top 500 publicly listed companies in Australia!

Many women achieve leadership positions despite gender bias, but 
their gender nonetheless shapes their developmental and leadership 

experiences. Women can unknowingly internalise gender bias 
which may discourage them from engaging in assertive, self-

promoting behaviours, and taking key steps on  
their leadership development pathway.  

She Leads is a tool for aspiring, emerging and established 
leaders to explore and reflect on their personal 

leadership experiences, and learn how to mitigate 
the impact of gender bias to  accelerate  

their leadership journey. 

Why She Leads?



Stay in touch!
To receive important updates and announcements 
about the 2014 She Leads program, subscribe to our 

e-newsletter at: www.ywca-canberra.org.au

Or contact us at:

P 02 6175 9900 | F 02 6175 9991 
E canberra@ywca-canberra.org.au

CANBERRA

  YWCACanberra  

  YWCACanberra


