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Welcome From YWCA Canberra  
Executive Director, Frances Crimmins

At YWCA Canberra we know that developing the 
leadership of women and girls is fundamental to 
advancing gender equality. 

Our vision is Women achieving their potential,  
and we believe that women’s unique perspectives  
and experiences must be heard, and that the 
community will benefit as a whole from our 
contribution to leadership.

We’re excited that you can be part of our first  
She Leads College Conference. We’ve worked hard  
to create a program that we hope will enable you to:

• Be inspired by a diverse range of young women 
sharing their personal leadership experiences 

• Connect with other motivated young women from 
your school and other colleges across the ACT 

• Challenge your perceptions of leadership and 
consider how gender-based stereotypes impact 
leadership 

• Discover your personal leadership 
 strengths, values and goals

• Learn practical skills and strategies that  
you can apply right away to progress your 
personal, study and career goals.

The She Leads College Conference has been developed 
in response to demand from educators following the 
success of our inaugural She Leads Conference in  
May 2014, and the results of the 2014 YWCA She 
Speaks Survey. 

This survey of 1600 young women, aged 15-30,  
found that while 71 per cent of participants want  
to be leaders in the future, young women also say 
that negative gender-based stereotypes damage  
their working lives, their sense of self, their safety  
in relationships, and their leadership capacity.

Broader research shows that despite all the gains 
women have made in obtaining formal leadership 
positions, the reality for many Australian women  
is that they are still locked out of decision making  
and leadership roles across the government,  
private and community sectors:

• In the course of 18 months over 2013 – 2014, 
the rate of female First Ministers in Australia 
dropped from 44 per cent to 11 per cent

• Even more alarmingly, only 5 per cent of  
Cabinet positions, and 17 per cent of ministry 
positions are currently held by women

• Women accounted for 25 per cent of the  
House of Representatives in the last Parliament 
– this compares to 58 per cent of Parliament in 
Rwanda, or 27.7per cent in Afghanistan

• As at 2012, only 12 of the top 500 public 
companies in Australia (ASX 500), had female 
CEOs and only 13 had female board chairs.

This discrepancy in leadership positions has a  
direct impact on the gender wage gap, which  
currently sits at 17.1 per cent. Women entering  
the workforce as graduates earn on average $5,000  
less per annum than their male counterparts. By  
the time they retire, the gender pay gap amounts  
to 36 per cent less superannuation than men.

This is why one of YWCA Canberra’s key 
organisational priorities is developing pathways  
for women into leadership positions. To achieve  
this, we have developed a range of innovative 
leadership programs, including the She Leads  
Diploma of Management, Every Girl, Y-Aspire 
 and the She Leads Workshop series. 

Our Board Traineeship Program provides a  
unique opportunity for young women to gain 
experience in governance and directorship,  
and this is reinforced by our quota system  
which requires 30 per cent of Board positions  
to be held by women under 30 years of age.

I hope you will consider becoming a member  
of YWCA Canberra and join a movement of  
25 million women and girls across 125 countries 
around the world. 

Join us in creating a world where reconciliation, 
justice, peace, health, human dignity, freedom  
and care for the environment are promoted  
and sustained through women’s leadership.

I warmly welcome you to today’s conference.

Frances Crimmins
Executive Director
YWCA Canberra



SheLeads  
College  
Program 
9am – Opening
Welcome & opening remarks – Zoya Patel 
(Conference MC) 

Welcome to Country – Aunty Janette Phillips

9.25am – Ice-breaker

9.45am – Workshop sessions 
You have been allocated to workshop sessions.  
Please refer to the sheet in your conference pack  
for details. If you’re unclear where to go just chat  
to one of our friendly crew and they’ll show you.  
Each attendee will have the opportunity to 
participate in both workshops.

11am – Break: Morning tea

11.30am – Workshop sessions

12.40pm – Break: Lunch

1.20pm – Speaker keynotes
• Pia Waugh
• Sally Moylan
• Carly Findlay
• Ashleigh Grogan & Haylee Collins

2.40pm – Speaker Q &A

3.20pm – Personal reflection

3.50pm – Closing remarks



Workshop 1:  
What’s your leadership I.D.? 
(Heather Dawson)
Location: Conference room

There are many different and successful leadership 
styles. Regardless of their style, successful leaders 
understand the importance of having a clear and 
consistent leadership identity which can really 
boost their personal success and wellbeing. They 
have strong self-awareness, take responsibility for 
their actions and are not afraid to be themselves. 
They don’t conform to the latest leadership thinking 
or models. They know who they are, what they do 
and why they are doing it. That is, they know their 
leadership I.D. 

In this interactive workshop, Heather will  
raise your awareness of what has informed your  
leadership approach to date – especially as this  
plays out between the genders; how your views  
on leadership have been shaped over your life  
so far; and how reframing your unique approach 
to leading will enable you to lead in your own 
compelling and authentic way.

Session objectives:
• Broaden your views about who is and who  

can be a leader, including the concept  
of leadership as an action not a position.

• Increase your awareness of the role gender  
plays in determining your leadership pathway 
and experiences.

• Begin to articulate how your personal, life  
and school experiences have shaped your 
thoughts on leadership

• Inspire you to continue to lead regardless  
of your title, age or experience level!

Workshop 2:  
Young Vagabond 
(Ashleigh Grogan, Haylee 
Collins, Chelsea Lang,  
Rachel Chapman)

Locations: Seminar rooms 1 & 2 
(check your conference pack to see which  
room you’ve been allocated)

Young Vagabond School Workshops use interactive 
and creative facilitations to empower young people  
to think critically about how constructs of gender 
affect their lives. 

The workshops encourage participants to challenge 
existing ideas perpetuated through the media and 
other social systems and to gain confidence in 
developing improved understandings of what  
gender identity means to them.

The workshops explore gender stereotypes from 
both a current and historical perspective to assist 
participants to recognise the systems in place that 
influence our conceptualisation of gender. 

Through our facilitations, Young Vagabond  
address types of media that are responsible for  
this conditioning and encourage participants  
to find healthier channels of information and 
entertainment.

Workshop Sessions



Conference MC

Zoya Patel 
Zoya Patel is a Communications and Advocacy Officer at YWCA Canberra and is a writer, 
editor and founder of online feminist arts and literature journal, Feminartsy. Zoya is the 
2015 ACT Young Woman of the Year for her commitment to championing women’s voices 
in the media. She was also the recipient of the 2014 Edna Ryan Award for making a feminist 
difference in the media; one of HerCanberra’s 15 Women to Watch in 2015; and the 2014 
recipient of the Anne Edgeworth Young Writers’ Fellowship. Zoya has received numerous 
awards for her writing, and is a Seizure Viva La Novella editor for 2015. She currently writes 
a column for Right Now, and was Media and Marketing Manager for You Are Here festival  
in 2015. Zoya is the former editor-in-chief of Lip Magazine, and is currently completing  
her Master of Communications. 

Speakers

Heather Dawson
An engaging presenter, seasoned facilitator, business leader and coach, Heather blends over 
20 years of global leadership experience with Fortune 500 companies with Roar People’s 
reputation for world-class professional development programs and coaching. Heather has 
held senior leadership positions in the US and Australia within global financial services 
organisations, including Mercer, Russell Investments and Principal Financial Group. Her 
leadership experiences – from managing start up divisions, to leading high performing sales 
teams; to running a division with US$200 million in annual revenue – enables her to uniquely 
understand the issues facing leaders today.

 A native of the Midwest of the United States, Heather holds a Bachelor of Science in Business 
from the University of Nebraska with a professional certificate in executive coaching from 
the Institute of Coaching and Coaching Psychology, Sydney Australia. She is an alumnus  
of Chief Executive Women (CEW), founding member of Financial Executive Women (FEW) 
and active member of Conscious Capitalism Australia.

Carly Findlay
Carly Findlay is a blogger, writer, speaker and appearance activist. She challenges  
people’s thinking about what it’s like to have a visibly different appearance.

She’s written for many publications including The Guardian, Daily Life, the ABC,  
Mamamia, Frankie magazine and BlogHer. She’s used her blog to write about her  
skin condition, Ichthyosis, as well as promoted causes such as Love Your Sister  
and Donate Life.

Most recently, Carly was named one of Australia’s most influential women in the  
Australian Financial Review and Westpac 100 Women of Influence Awards for 2014.  
Carly received the 2010 and 2013 Yooralla Media Award for Best Online Commentary  
for her body of disability-focused writing. She also won the best personal blog category  
for Kidspot Voices of 2013, and the 2013 BUPA Health Activist award for Positive Life 
Change. She’s also been a finalist in the Best Australian Blogs competition in 2011,  
2012 and 2014.

Carly is an accomplished speaker, having spoken at the University of Western England’s 
Appearance Matters conference, the Melbourne Writer’s Festival, Problogger, University  
of Melbourne, Royal Melbourne hospital and Cancer Council of Victoria.



Pia Waugh
Pia Waugh is an open government and open data ninja, working within the machine to  
enable greater transparency, democratic engagement, citizen-centric design, and real, 
pragmatic, actual innovation in the public sector and beyond. She believes that tech culture 
has a huge role to play in achieving better policy planning, outcomes, public engagement  
and a better public service all round. She is also trying to do her part in establishing greater 
public benefit from publicly-funded data, software and research. Pia was named one of the  
Top 100 Most Influential Women in Australia for 2014.

Pia is currently working as a Director of Coordination and Gov 2.0 for the Australian 
Government CTO, looking at whole of government technology, services and procurement.  
As part of this work, Pia runs data.gov.au. This is in the Department of Finance, which she 
thinks should really be called ‘the Department for Whole of Government Stuff’ considering  
the breadth of work it does.

Sally Moylan
When Sally Moylan is not blazing oppositions with her off spin and aggressive batting  
style playing WNCL with the ACT Meteors, she’s a full time horticulturalist for the Parks  
and Presentation Team within TAMS. She’s passionate about leading a positive, healthy  
and active life, whether it’s challenging or pushing herself to the limit on a sporting field,  
working outdoors, or tackling and exploring the many wonders the environment offers.  
In 2014, Sally was named ACT and Australian Aboriginal and Torres Strait Islander of the  
year for her horticulture, conservation and land management studies. Driven by the desire  
to be a positive and strong role model for her people, and in the hope of inspiring them 
to do what they’ve always dreamt of doing, she became an ambassador for VET Training. 
She is looking to volunteer and mentor young Indigenous and disadvantaged kids within 
the community. Sally was named one of the 15 Women to Watch in 2015 by HerCanberra, 
acknowledging her achievements within cricket, work and study.

Haylee Collins
Founder, Creative Director & Editor of Young Vagabond
Haylee balances a fierce passion for the empowerment of women with her desire to  
create honest, alternative media. A vocal advocate for the rights of young women,  
she speaks and writes regularly on feminist topics. As Editor of Young Vagabond  
magazine and Creative Director of the company, she’s passionate about building  
YV to be a powerful, feminist brand, and an organisation to support, celebrate  
and nurture current and future generations of young women.

Ashleigh Grogan
Founder & Managing Director of Young Vagabond
As a passionate advocate for gender equality, Ashleigh’s key focus is on how we  
can best prepare the youth of Australia - our next generation of leaders - to push  
back against society’s expectations that currently encourage them to look, feel  
and act a certain way.

Ashleigh believes that empowering young women and men through Young  
Vagabond workshops by deconstructing gender stereotypes of femininity  
and masculinity will create a generation that understands their true potential  
and can work together as equals for a better future.

Ashleigh has attended the G20 Young Entrepreneurs’ Alliance Summit in Russia,  
is a Young Social Pioneer with the Foundation for Young Australians, and was  
recognised as one of 25 Future Makers under the age of 25 by Startup Smart.

In addition to her work at Young Vagabond, Ashleigh is a Business Analyst in  
a digital agency that focuses on having a social impact.



 
 

ROTARY CLUB OF BELCONNEN 
Home of the Trash and Treasure Market  

Jamison Shopping Centre, Macquarie ACT since 1974 

Total Funds Raised - over $5 Million 

 

SUPPORTING YOUR COMMUNITY - FACILITATING YOUR GIVING 
 

YOUTH PROJECTS 

GLOBAL YOUTH EXCHANGE (GYE) 

ROTARY YOUTH PERSONAL ENRICHMENT PROGRAM (RYPEN) 

VOCATIONAL PROJECTS 

NATIONAL YOUTH SCIENCE FORUM (NYSF) 

ROTARY YOUTH LEADER AWARENESS (RYLA)  

COMMUNITY SERVICE PROJECTS 

AUSTRALIAN ROTARY HEALTH FOUNDATION (ARHF) 

CHRISTMAS HAMPER PROJECT 

SHEPHERD CENTRE 

SNOWY HYDRO HELICOPTER 

CALVARY COTTAGE  

INTERNATIONAL PROJECTS 

POLIO ERADICATION 

ROTARY AUSTRALIA WORLD COMMUNITY SERVICE (RAWCS) 

ROTARY OCEANIA MEDICAL AID FOR CHILDREN (ROMAC) 

SHELTERBOX AUSTRALA 

email :secretary@beconnenrotary.org.au 

UO
C

02
67

MAKE YOUR  
BREAKTHROUGH 

START THE CONVERSATION TODAY
Scan the QR code to book in a call and discuss your options.

T 1800 864 226
E study@canberra.edu.au

CANBERRA.EDU.AU/STARTTHECONVERSATION

websites 
& graphic 
design.

Level 2, City Walk Centre 
2 Mort Street, Canberra ACT 2601 / 02 6260 6744 
getgoosebumps.com.au / ABN 12 158 255 648

Proud advocates for women’s  
leadership and gender equality.



A heartfelt thanks to our valued partners

The Rotary Club of Belconnen, She Leads Champion

HESTA, She Leads Friend

Defence Force Recruiting , Principal Partner

Newcast, Live Stream PartnerGoosebumps, Creative Partner

University of Canberra, Venue Partner

Belconnen Fresh Food Markets, Fresh Food Partner

With thanks to the ACT Office for Women

DEFENCE FORCE RECRUITING INVITES YOU TO ATTEND THE: 

WOMEN IN DEFENCE INFORMATION SESSION 
Canberra Defence Force Recruiting
Level 2, 64 Northbourne Avenue, Canberra NSW 2601
Tuesday 26th May, 2015 at 6.00pm 

To book a seat please email cptact@dfr.com.au


