
LEADING THE CHANGE:
THE PATHWAY TO GENDER EQUALITY

Policy priority area Ministers with relevant portfolio areas

Gender responsive 
government

YWCA Canberra believes that effective gender responsive government 
mechanisms encompass a whole of government approach. For this reason,  
all Ministers are relevant. See this link for a list of all MLAs: 
www.parliament.act.gov.au/members/current 
The following two Ministers are particularly relevant to this area of work:
• Minister Yvette Berry (Minister for Women; Deputy Chief Minister)
• Chief Minister Andrew Barr (Chief Minister; Treasurer)

Equality in the 
workplace

• Minister Yvette Berry (Minister for Women; Minister for Education and  
Early Childhood)

• Minister Rachel Stephen-Smith (Minister for Workplace Safety and  
Industrial Relations)

• Chief Minister Andrew Barr (Chief Minister; Treasurer)

A life free from 
violence

•  Minister Yvette Berry (Minister for Women; Minister for the Prevention of 
Family and Domestic Violence; Minister for Education and Early Childhood)

• Minister Meegan Fitzharris (Minister for Higher Education, Training  
and Research)

• Minister Rachel Stephen-Smith (Minister for Community Services and  
Social Inclusion)

• Minister Gordon Ramsay (Attorney-General)

Housing security
• Minister Yvette Berry (Minister for Women; Minister for Housing and  

Suburban Development)
• Minister Mick Gentleman (Minister for Planning and Land Management)

Advocacy toolkit
YWCA Canberra is calling for members to get involved in their  

advocacy work to progress gender equality in the ACT!

On 17 May, YWCA Canberra launched the Leading the Change report on  
gender equality in the ACT, and we need you to help promote our  

policy recommendations and advocate for change.

This advocacy toolkit will equip you with the knowledge  
and skills to support YWCA Canberra’s advocacy work.

Who do I talk to? 
YWCA Canberra advocates for change and the rights of women and girls directly to members of the 

legislative council (MLA) in the ACT Legislative Assembly. For each policy priority issue, we have 
identified the most appropriate MLA to whom you could direct your advocacy actions.
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THE PATHWAY TO GENDER EQUALITY

hello!

Write a letter
Politicians get many letters from members of the public, however, they always like to hear 
from their local voters (constituents) about issues which concern them. There are a few 
key steps you can take to ensure that your letter is read and responded to:

1. Address the politician appropriately. In the ACT, members of the legislative assembly 
(ACT Parliament) are referred to as ‘Minister [FIRST NAME] [LAST NAME], MLA’.

2. Always make it clear that you are a member of their electorate.  
Use this link to find the member for your electorate:  

www.parliament.act.gov.au/members/find-your-members. 

3. Tell them how you feel about a particular issue. For example, if you are 
concerned about the numbers of women in the ACT who are homeless, talk 
about the prevalence of this issue and also discuss your own experience (or 
the experience of someone you know) if you feel comfortable.

4. Be specific about an action you would like to see because of your letter. For 
example, would you like a meeting with the Minister? An update to legislation? 

Think about what change you want to see in your community. 

5. Always be polite. This includes using correct names/titles and using formal writing 
structures and proper grammar and spelling.

6. Be short and concise – keep your letter to one or two pages maximum. 

For more ideas, see the letter template on page four as an example of what you might 
write and how you may like to structure your letter. 

How can I 
help?  

Make a phone call
Politicians like to receive feedback and communications from members of the public, and 
in particular, from their constituents. Phone calls are also an easy way to communicate 
directly with a politician about an issue that is important to you without using up a lot of 
your time. A few steps to help you have a successful conversation with a politician are:

1. Determine who the best MLA is to speak to and who the member for 
your electorate is (see above for link).

2. To find the correct phone number for your member, simply Google 
their name and go to their website where contact details will  
be provided.

3. When the phone is answered, state your name and that you’re a 
member of the MLA’s electorate. Ask to leave a message for  
the MLA.

4. Explain why you are calling and state your request for action:  
“I am calling to ask [FIRST NAME] [LAST NAME] MLA to [insert one of YWCA 
Canberra’s policy asks from the Gender Equality Report or a policy ask that you 
feel is linked to the priority areas].” 

5. Thank them for passing on the message and provide your contact details if you 
would like a response.



Talk to your friends,  
neighbours, and colleagues

A very effective way to raise awareness about issues in our  
community is by talking to your friends, neighbours, colleagues, or  
anyone else in your life who you think would benefit from learning  
about issues affecting girls and women. A great way to do this is: 

1.   Think about who you will speak to, and consider a way to introduce  
   advocacy and the issues facing women and girls into a casual conversation.

2.  Think about which policy priority issue you will discuss, e.g. gender responsive 
      governance, equality in the workplace, a life free from violence, or housing 
      insecurity and homelessness.

3.  Select one or two statistics from each priority issue (see issue outline page) to 
share with your friends and ask them: 
a. Did you know this? 
b. What would you do if this happened to you or someone you knew? 
c. What do you think is a good solution to this issue? 
d. Will you take action on this issue with me? 

Hold an event
Events are excellent platforms to share ideas, educate, advocate, and motivate people 
to create social change. When planning an event, consider the following elements and 
steps to ensure your event is a success! 

1. Decide on the purpose of your event and book in speakers.

2.  Book a venue at least one month before the event date.

3.  Check that your venue has accessibility for people with all abilities.

4. Create an event page as soon as possible – if your event is free 
to attend, you can use Eventbrite for free. You can then share your Eventbrite event 
to Facebook to increase audience reach.

5. Option: develop some graphics to attract more people to your event – free platforms like Canva are 
good for this, and you can find free-access images on Creative Commons.  

6. Invite all your friends through social media, and if you can, send out an email campaign – it’s useful              
to know that Eventbrite and MailChimp (also free) sync together. Encourage people you know to 
share the event through their networks.

7. Create a run-sheet to ensure that everything you need to do is 
accounted for.

8. Develop speaking notes for all speakers and provide these to  
your speakers.

9. Send regular event updates to interested people and post on social 
media regularly. 

10. Confirm with the venue one week out that your booking is still secure. 

11. Send a final event reminder to all RSVPs, and include information about 
speakers, the venue, parking, catering and dietary points, and details on 
who to contact if anyone experiences any issues.  

12. On the day of the event, arrive early to ensure the venue is good to go. 

13. Have a registration list for attendees to check-in and receive  
event collateral.

14. After the event, send a post-event email thanking attendees and include 
a call to action.



100 likes

ywcacanberra We’re excited to launch our

Leading the Change: the pathway to

Share on social media
Use our social media assets and the #LeadingtheChange hashtag to 

join the online conversation. You can connect with YWCA Canberra via 
Facebook, Twitter, Linkedin and Instagram.

[FIRST NAME] [LAST NAME] 

[ADDRESS LINE 1] 

[SUBURB] [STATE] [POSTCODE]

Minister [FIRST NAME] [LAST NAME], MLA 

GPO Box 1020 

Canberra ACT 2601 

01 January 2018

Dear Minister [FIRST NAME] [LAST NAME],

I am writing to you to express my concern about [ISSUE].

My name is [YOUR NAME], and as a local Canberran from the [YOUR ELCTORATE] electorate, 

[ISSUE] concerns me deeply. This issue is of serious concern because [SUCCINCT REASON].

[ADD DETAILS ABOUT THE ISSUE HERE, INCLUDING RELEVANT FACTS, FIGURES, RECENT 

NEWS ITEMS]

[ADD ADDITIONAL DETAILS, SUCH AS A PERSONAL EXPERIENCE OR WHY THE ISSUE 

SHOULD ALSO CONCERN THE MINISTER]

To begin addressing [ISSUE], I would like you to [ACTION WANTED HERE, SUCH AS: YWCA 

CANBERRA REPORT POLICY ASKS, MAKE A SPEECH, AMEND LEGISLATION, CREATE NEW 

LEGISLATION, OPEN AN INVESTIGATION, PROVIDE FUNDING]. 

Thank you for your time, and I look forward to your response outlining what steps will be taken 

to address [ISSUE].  

Yours sincerely, 

[FIRST NAME] [LAST NAME]

You can download our letterhead template and  
social media graphic from our website  

www.ywca-canberra.org.au

@YWCACanberra

Facebook.com/YWCACanberra  

@ywcacanberra 

au.linkedin.com/company/
ywca-of-canberra


